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The reality of our situation to businesses 

Dwindling revenues leading to:
Headcount reductions

Significant organisational change

Low morale

Cost constraint

Greater vulnerability to crisis impact from reduced financial cushioning

Increased pressure from:
Headcount reductions

Increased workload to keep pace with change

Low morale

Cost constraint

Loss of senior management focus

The reality of our situation to ‘Resilience’ Managers



Pragmatism required!



The Good news…

The need for effective business resilience has not diminished, in fact, the 
reverse is probably true…
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