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Crisis Management:
Maintaining Global
Resilience

Dermot McCarthy

Head of Crisis Management, Global Retail and
Commercial Banking, Barclays
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Crisis Structure

Crisis
Leadership
Team (CLT)

Crisis Response Teams (CRT)
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Crises and Resilience

* Crises happen
* Crises can validate resiliency measures
* Crises are relatively rare — learn from them

* Crises have a high profile

« The benefits of resilience OR “the crisis that never
happened”
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Effect of the Economic Downturn

* Principles remain the same
* Crises still happen
 Important to be able to demonstrate value

* Need to articulate risks clearly
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Questions?
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